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WHO WE ARE

We bring over 30 years of planning, optimization, and problemsolving experience to help city managers overcome challenges and
become even more successful.
We specialize in enhancement and improvement of core business
functions and emergency management services for the public sector.
As the complexity of managing government continues to grow, we bring proven business
results to those charged with keeping our government running smoothly

ADVISORY SERVICES

SERVICE & COST
OPTIMIZATION

SAFETY & EMERGENCY
SERVICES

OUTSOURCING &
PRIVATIZATION
MANAGEMENT
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OUR CLIENTS

Public Sector

Private Sector
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OUR SERVICES

ADVISORY SERVICES

SERVICE & COST OPTIMIZATION

With over 30 years in planning and problem solving, we
provide guidance and support in tackling any issues that
you’re facing. Whether you are trying to manage increased
costs of water or emergency services or are under pressure
from your constituents to increase service levels without
increasing taxes, we’re here to help you quickly and effectively
overcome challenges of any kind.

Understanding performance, risk, and impact across all city
functions is critical.

SAFETY & EMERGENCY SERVICES

OUTSOURCING & PRIVATIZATION MANAGEMENT

We strategize & optimize staffing deployment, manage
interrelations between local, city, state & federal governments,
and develop master plans to reduce spend while increasing
service levels in your most critical can’t-fail services (Fire,
EMS, Police).

As more government entities turn to BPO and privatized
services, we have amassed a great deal of expertise that helps
city managers navigate this complex landscape.

We understand the challenge of increasing costs in critical,
can’t-fail emergency functions, and we can help you manage.

We guide you through an insightful assessment that identifies
waste, risk, and service challenges; uncovers new technologies
that will help make your life easier; and provides a clear
roadmap for implementation. And, of course, we’re happy to
support you through every step of the implementation – quickly,
affordably, and effectively.

We can help you analyze your operations to find the right mix of
outsourcing opportunities and we’ll connect you with proven
vendors, JPAs, and other government entities with exceptional
performance records at reasonable and stable costs.
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We solve these challenges
and many more…
We have worked on the most complex problems with
various governmental agencies – ranging from utilities to
cities to countries across the globe.
If you have a unique challenge, contact us to find the
right solution!
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EXAMPLE: PUBLIC SAFETY EFFECT OF LEGALIZED MARIJUANA

With increasing support of cannabis legalization across all generations nationwide, city and local governments need to have a plan for safely
mitigating public health & safety risks as well as maximizing the increased tax revenue associated with legal or decriminalized marijuana

THE NUMBERS AT A GLANCE:

UNQUANTIFIED RISKS OF LEGALIZED MARIJUANA

WHAT IS THE IMPACT OF LEGAL MARIJUANA?
(Colorado Case Study: 2013-2015)

↑545%

↓47%

↓24%

63%

Arrests From
Public
Consumption

Arrests from
Possession

Arrests from
Illegal Sales

Marijuana-Related
Burglary

↑65%
Positive THC
Screens:
DUI Arrestees

↑44%
Positive THC
Screens:
Fatal Car Crashes

(% total marijuana
crimes, 2014)

$996M

$135M

Revenue from
Marijuana Sales

Tax Revenue from
Marijuana Sales

(CY2015)

(CY2015)

• Banking systems unavailable to marijuana industry due to federal laws.
• As a result, dispensaries carry dangerous level of cash
• Which is why marijuana-related burglary is at an all-time high in
Colorado (68% of all marijuana-related crimes)
• Law enforcement officers need to be retrained on new search & seizure
protocols
• Drug-sniffing dogs need to be retrained or replaced
• Increased youth use and addiction rates due to ease of accessibility
• Higher potency hash extractions, edibles, and tinctures are leading to
increasing rates of hospitalization as a result of marijuana use
• Certain states, such as Alaska, have seen a sharp increase in violent
crime following decriminalization
• Long-term public health and safety impacts are as-of-yet-unknown due
to lack of historical and representative sample data

Public support for legalized marijuana
continues to increase across the country.
What is your plan for the future?

Sources: Colorado Department of Public Safety, Division of Criminal Justice | United States Police Foundation & the Colorado Association of Chiefs of Police | Pew Research | Metropolitan State University of Denver
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Safety & Emergency
Support Services
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OUR PUBLIC SAFETY AND EMERGENCY MANAGEMENT SOLUTIONS

READINESS & INTEROPERABILITY

INTERAGENCY RESPONSE
PLANNING

COST CENTER REVENUE
TRANSFORMATION

As demand for response resources
has increased over the last 15
years, cities face the challenge of
keeping well-equipped and highlytrained teams at peak performance
ready to respond to any emergency.
For over 30 years, we’ve helped
local, state, and federal agencies
establish readiness programs that
keep your responders at the highest
level of competence. Let us do the
same for your community.

Effective interagency
communications is essential for
mitigation of serious threats,
risks, and emergencies. We can
help train, standardize, and
implement communication
strategies, work-balancing, and
interagency cooperation to ensure
that all key support groups are
working together – no matter
what the situation may be.

Safety and emergency services have
been a cost center for over 100
years, but cities today are
transforming these critical functions
into revenue generators. We help
you create and bring to life
strategies that guide you through
this important transformation.
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Safety & Emergency
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HOW WE SUPPORT SAFETY & EMERGENCY SERVICES

For over 30 years we’ve used a broad range of tools to optimize service and reduce cost for safety and emergency services. We work with your
unique situation to select and implement the right solutions for your citizens

3. Training & Readiness
2. Emergency Response Strategy
Design the response strategies and processes that
make sense for each support service and situation

1. Staffing and
Resource Planning
Ensure you have the right
resources for any expected or
emergency situation

Ensure your specialists are
consistently performing above
expectations across the board.

4. Management & Process
Optimization
We help you understand and refine your processes
to increase service levels while driving costs down
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OUR RESULTS

We have achieved significant improvements in public Safety and Emergency Services optimization projects.
While your mileage may vary, we typically expect achieve these results on any given engagement:

- 15%

+20%

Long-Term
Organizational Cost
Reduction

Responder
Competency
Improvement

+1-2 Points

ISO Rating
Improvement

+25%

Constituency
Satisfaction
Improvement
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SUPPORTING THE COST OF CHANGE

While improving operating efficiency and bolstering preparedness & readiness will pay for itself after a few years, you don’t need to go out-ofpocket to support the cost of change. On average, you may realize 20-30% of the total optimization cost to support your taxpayer investment.

ACQUIRE

Federal state, and private industry
grants, loans, and donations often
fund up to 10% of improvements

SOLICIT

ACCRUE

Expanding volunteer participation in the
department’s operational activities
typically frees up enough funds to
support an additional 5% of
improvement initiatives

Accruing insurance cost savings
from your departments’ existing
underwriters often amounts to
5% of your project funding

COLLABORATE

Collaborating with local industrial
organizations for equipment, training,
and preparedness activities often
funds another 10%
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THANK YOU

www.Interliance.com | 714.540.8889 | info@Interliance.com

