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“

INTERLIANCE

WHO WE ARE

I’ve worked with all the top consulting names before, but
nobody delivered real results for me like Interliance. They don’t
make plans that go in binders on a shelf… they gave me a
realistic strategy and supported us in every step of execution.
- CEO | BPO Services Provider

”

For more than 30 years, we have partnered with clients to achieve measurable – and sustainable –
improvement in growth and bottom line performance by combining smart, innovative solutions
with proven strategies and methodologies.

BUSINESS STRATEGY
AND PLANNING

BUSINESS
OPTIMIZATION

MARKETING AND
SALES STRATEGY

TECHNOLOGY AND
PRODUCT STRATEGY
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INTERLIANCE

OUR SERVICES

BUSINESS STRATEGY AND PLANNING
Accelerated growth and business performance
start with the right strategy. We craft innovative
strategic plans centered around actionable
initiatives to achieve business objectives.

BUSINESS OPTIMIZATION
We optimize and streamline the most complex
business functions including: process design and
optimization, performance management, integrated
management, and governance, risk and compliance.

Strategic Planning & Execution • Organizational Design and Knowledge
Management • Strategic Measurement & Metric Systems • GRC

Integrated Management Systems • Process Optimization & Integration
• Manage By Metrics • Implementation Management

MARKETING AND SALES STRATEGY

TECHNOLOGY AND PRODUCT STRATEGY

We design and execute innovative marketing and
sales strategies that significantly accelerate market
entry and expansion.

Market and Competitive Analysis • Customer Satisfaction Management
• Sales & Marketing Strategy • Strategic Sales Execution

From enterprise strategies to complete product
lifecycle planning, we bridge the gap between
business and technology.

Product & Service Design • Innovation Planning
• Product Lifecycle Planning
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HOW WE DO STRATEGY

Every company is unique and has its own needs.
Our practical methodology allows us to build tailored business strategies to achieve growth and
operational excellence for companies of all sizes, drivers, and markets.

2. Strategic Foundation
Go beyond the balanced scorecard and
establish a clear vision and the
critical strategic tools to drive your
organization forward

4. Strategic Execution
Bring your strategy to life with the
support of implementation expertise
that turns actionable plans into
tangible results

1. Initial Assessment

3. Roadmap Development

Build a comprehensive baseline
of your business and markets to
serve as the base of your
strategic foundation

Distill new insights and strategic
objectives into clear and actionable
strategy roadmaps
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INITIAL ASSESSMENT

The first step of any good strategy is a comprehensive
understanding of your business. We guide clients through several
key activities that build a comprehensive insight of the health
and drivers of your business and your competitive markets:

1
2
3
4

KEY DELIVERABLES:
Strategic Objectives

Functional Assessment

Key Business Objectives and Drivers
Identify the levers that drive your core business
and establish clear strategic objectives for your
organization.

Core
Values

Functional Assessment
Map, define, and analyze the critical functions of
your business.

Financial and Performance Assessment

Financial and
Performance Assessment

Market and
Competitive Insights

Develop an in-depth understanding of the health of
your business and where opportunities are present.

Market and Competitive Review
Uncover new market and competitor insights to
understand your position, threats, and
differentiators in the marketplace.
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STRATEGIC FOUNDATION

With a solid understanding of your business drivers and current
state, it’s time to go one step deeper into building a
comprehensive foundation for your strategy moving forward.

Our typical steps are:

1
2
3
4

Vision, Objectives, and Priorities
Define and clarify your organization’s vision,
objectives, and strategic priorities to guide planning
and optimization.

Functional Performance and Risk Assessment

KEY DELIVERABLES:
Strategy Foundation Framework
What we want to be
Indicators and
monitors of success
What we must achieve
to be successful
Specific outcomes expressed
in measurable terms

Actions that achieve targets

Understand performance, risk, and impact of each
key area of your operations.

Measurement Systems, Metrics & KPIs

Functional Performance
and Risk Assessment

Measurement Systems
and Dashboards

Go beyond the balanced score card and drive
measurable results across your business with
tailored performance measurement programs.

Strategic Target Definition
Define the short and long-term targets and goals to
guide your organization’s strategic roadmap.
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ROADMAP DEVELOPMENT

Development of the roadmap translates and distills the critical
insights and elements from the strategic foundation into an
actionable and achievable plan.

Our typical steps are:

Strategic Roadmap

Strategic Roadmap Development
Define the short and long-term strategic roadmap
and trajectory of your organization.

Initiative Design, Refinement & Business Case

Initiative Prioritization
Balance cost, effort, impact, and priority to develop
a strategic initiative roadmap.

Implementation Planning
Solidify prioritized initiatives with clear actionable
implementation plans and develop the organizational
tools necessary to successfully execute on the
strategic roadmap.

Prioritization Matrix

Detailed Project Plan
Sep
Executive 1
Finance and Administration

Innovate, design, and refine initiatives that address the
business’s growth and optimization opportunities and
provide a clear ROI insight.

Executive 2
Service Delivery

1
2
3
4

KEY DELIVERABLES:

1

Strategy Foundation

2

Organizational Strategy

3

Service Strategy and
Model

4

Stabilize Operations:
Finance Overhaul

5

Delivery Process
Optimization

6

Resource Management
Optimization

Oct

Nov

Dec
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STRATEGIC EXECUTION

Our strategic roadmaps are built to stand the test of
the real world, and we support our clients through
every step of implementation.
Our time-proven implementation approach enhances
executive team alignment, ensures execution success,
and ultimately builds the foundation to transform
your business.
For many organizations, the hardest part of strategic
planning is getting initiatives off the ground and executing
change in the organization. We support this critical effort
through a combination of advisory, project management, and
hands-on
implementation
that
complements
your
organization’s capabilities and capacity.
But we don’t just implement… our facilitated approach
successfully achieves initiative goals, but at the same time
builds your team’s internal capabilities so you’re ready to
tackle the next challenge.

HOW WE SUPPORT
EXECUTION:
Advisory
Project Management
Controls and Reporting
Tactical Implementation

We’re here to help.
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CASE STUDY #1
A privately held BPO service provider
that, with Interliance support, has
strategically transformed its
organization and realized a $550M
value growth in 3 years.

Background:
•

A PE investor acquired a privately-held
service firm

•

Historically, the company experienced a
stable annual EBITDA growth of 9%, but the
investor’s exit strategy called for an
accelerated trajectory

•

In order to meet its new objectives, the
company had to efficiently transform itself
from a mid-market provider focused solely on
daily operations into a sophisticated profitand growth-driven enterprise

The newly appointed CEO selected Interliance to help him
meet this challenge…
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CASE STUDY

Using our proven methodology, we developed and executed an overall strategy and critical initiatives to
accelerate revenue, diversify the service portfolio, optimize margins, and reduce operating costs
1. Initial Assessment
Though an in-depth review of the
organization, competitors, and served
markets we established a new
comprehensive view of the organization
Our assessment equipped the leadership
with a new view: while the company was
successful in many ways, there were
many opportunities to shore up
operational and market
underperformance

3. Roadmap Development
Distilling the new insights and strategic
directions, we develop the organizations
first strategic plan with actionable
initiatives to transform the organizations
efficiency and growth potential
Along with the new strategic roadmap,
we established a clear business case that
allowed leadership to effectively
communicate and instill confidence in
their path to their investors

2. Strategic Foundation
We facilitated the executive
management team to define the
organization’s strategic goals, risks,
operational opportunities, and growth
opportunities
Simultaneously, we established a
company-wide metrics program that
provided the first accurate insight of
baseline performance for management

Operational Results

↑ 68%

↓ 21%

↓ 80%

↑ 50%

Processing
Volume

Unit Process
Cost

Error and
Rework Rates

Service
Delivery Speed

4. Strategic Execution
Working in multiple capacities from
hands-on implementation (staff and
capability augmentation) to advisory
roles, we worked with the organization to
successfully execute their initiative
roadmap
Through each execution, we strengthened
their internal team and created new
capabilities throughout the organization

Financial Results
↑ 79%

↑ 90%

↑ 122%

↑ 550M

Revenue

Gross Profit

EBITDA

Exit Value
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CASE STUDY #2
A small technology consulting firm
successfully grew its business to over
$10M in revenue, reaching the
limitations of its processes and sales
model. To achieve investor goals, the
company needed a comprehensive exit
strategy and support to reach the next
level of growth.

Background:
•

At over $10M in revenue and 40
employees, the small consulting firm built
a successful business but could not scale
to the next level

•

Sales efforts relied on relationships,
service delivery suffered as it scaled, and
the company struggled to clearly define
its services and differentiators

•

Investors called for a $200M exit strategy
within three years, a target that required
a clear strategy and efficient execution

Interliance supported the growing technology firm with a strategic
exit plan that transformed the organization and successfully realized
the next level of growth for investors
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CASE STUDY

Interliance developed a comprehensive exit strategy that guided the company through an assessment and transformation of
critical functions and unified the organization from partner silos into an effective and scalable structure
1. Initial Assessment
•

•

•

2. Strategic Foundation

Facilitated review of the
organization, competitors, targets,
and revenue streams

•

Completed a competitive
assessment that refined the
company’s differentiators and
opportunities

•
•

Mapped the functions and overall
organizations to provide the
leadership team with their first
comprehensive view of their business

•

Defined the organization’s strategic
goals, risks, and growth
opportunities

3. Roadmap Development
•

Designed a new organizational
structure that supported scalability
Refined the service offerings and
established a roadmap for strategic
expansion

Developed a comprehensive
strategic plan with a clear and
executable roadmap to efficiently
address multiple transformation
paths including organizational,
process, and financial innovations

Assessed the risk and health of key
functions and established key
operational improvement needs

4. Strategic Execution
•

•

•

Provided hands-on support to guide
the leadership team through
successful implementation of 5
initiatives that transformed the
organization
Provided executive coaching to the
firm’s management team to build a
lasting strategic skill set
Supported early strategic sales
processes to drive new revenue
opportunities

Our Results in 12 Months:

↑ 50%

↑ 20%

↑ 80%

↑ 20%

↑ 1.7x

Headcount

Revenue Per
Headcount

Revenue Growth

Gross Profit
Margin

Recent Company
Valuation
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CASE STUDY #3
An industry leading payroll, HR
Software, and Human Capital
Management provider needed to
innovate their service delivery model.

Background:
•

The HR provider knew they had a goal of
reducing delivery cost and eliminating
avoidable risk while enhancing the customer
experience, but had no strategy and roadmap
to achieve their vision

•

To support the organization’s corporate
initiatives, the COO was tasked with
achieving results within 12 months
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CASE STUDY

Interliance guided the service delivery organization through an in-depth risk and process assessment that
identified a high priority opportunity to strategically transform the approach to garnishment management
(the highest compliance risk, operational cost, and customer satisfaction pain point within operations)

OUR PROCESS
Assessment
A financial and risk
assessment allowed us to
identify garnishments as a
critical component of
operations that was driving
significant cost and
negatively impacting the
customer experience

Optimization Planning
While prior solutions to
internally optimize or
outsource garnishment
operations failed, Interliance
innovated a hybrid solution
supported by a comprehensive
transition plan that addressed
the larger integrated
operating model impacts and
created the first successful
garnishments optimization
pathway for the client

RESULTS
Execution
Interliance planned,
managed, and executed the
successful transition of
garnishment operations into
a hybrid outsourced model
including risk, impact
assessments, and process
change management for over
50 “can’t-fail” processes
impacted by garnishments

$35M

Annual Garnishments
Operating Cost Reduction

$10M

Annual Fees and
Penalties Reduction

90%

Ongoing Compliance Risk
Accrual and Budget
Consideration Reduction

(70%)

(90%)
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THANK YOU

www.Interliance.com | 714.540.8889 | info@Interliance.com

